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Cross-Border M&A A
Due Diligence Guide .

Key questions for acquiring or selling a business across borders: commercial value,
financial quality, legal risk and post-deal integration.

STRIDE BUSINESS GUIDE

AN INFORMED ROUTE TO YOUR NEXT MOVE

Use this as a quick guide to organise an initial diligence workstream.
Every transaction requires a tailored scope, local legal advice and professional review of the facts.

Disclaimer

This guide is provided by Stride Group for general information only. It is not legal, tax, accounting, immigration, banking or other
professional advice, and it does not take account of your circumstances. Do not rely on it as the sole basis for any business
decision or filing.

Requirements, fees, deadlines and government guidance may change. Before taking action, check the latest information with
the relevant Singapore authorities and seek advice from a qualified professional where appropriate.
Downloading or reading this guide does not create a client relationship with Stride Group.

Stride Group has taken reasonable care in preparing the guide but does not guarantee that it is complete or current.
To the extent permitted by law, Stride Group is not responsible for loss arising from reliance on it.




Cross-Border M&A Due Diligence Process

VALUATION

+ Market Analysis

+ Synergy Assessment
* Compirable Transactions

- Currency & FX Risk ~ Evaluate . compliance & Licensing Analyze . workforce Integration

+ Corporate Structure + Management Alignment

= Employment Laws * Local Stakeholders

FINANCIAL & OPERATIONAL REVIEW

- Financial Statements

» Debt & Liabilities

= Supply Chain Review g
= IT & Data Security

» Tax & Anti-Trust l

POST-MERGER INTEGRATION

« Integration Planning
« Change Management

» Performance Monitoring
« Risk Mitigation

Integrate

Key Takeaway:

Successful cross-border M&A depends on disciplined evaluation,

verified compliance,

deep analysis, cultural alignment, and seamless integration.
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